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2. Introduction / Foreword 

The purpose of the eDrone project is to define a learning environment to provide more 
opportunities for access to new skills related to the use of drone technologies in professional 
activities. These new competences relate in particular to the use of advanced ICT solutions for 
using the information acquired with the help of drones. The use of drones by professionals will 
open new scenarios that require practical and theoretical knowledge that is beyond the simple 
management and manoeuvrability of drones: mechanical characteristics, detection equipment, 
processing and use of the information obtained, national and local laws governing the use of 
drones. 

Accordingly to the Project description, Work Package 7 (WP7) - Exploitation 
activities will report all the efforts made by all the 16 eDrone Partners, led by the project 
Coordinator, P1-UNISANN, in order to have a successful project, a good model, to be followed. 

 With its 8 activities (7 reports and an event), WP7 has to focus on the general & specific 
contributions made in order to implement the project objectives, highlighting the contributions 
supplied so far by all 17 eDrone partners.   

● The coordinator for A 7.5 is B4ENG, since they have experience as a private company, 
already working in research field together with academic partners.  

● In writing this report, B4ENG was working closely with partners from Partner 
Countries (Armenia, Belarus, Georgia, and Moldova: i.e. P8 ... P17).  

The goal of this A7.5 report is to document the experience of different partners on 
Public-private collaboration.  The public-private relations should bring rapid transformation of 
innovation process and related business needs and strategies.  

Along the eDrone project planned period, together with public and private companies, 
Partner Country partners were organizing internal meetings and visits, in order to promote 
importance of public-private partnership in the economic growth of Partner Country, as stated 
in the National Strategies from Partner Country Governments. 
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In addition, Partner country partners, in cooperation with public and private 
companies of their countries, were promoting agreements between universities and businesses 
in order to work on project common interest.   
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3. Description of private companies arising from 
promotion 

In order to see the profile of the private companies and the possibility to make 
collaboration with them the following questions have been asked to the partners.  

● How many private companies in your Partner Country you have contacted in order to 
propose collaboration?  

● What is the percentage among them of SME, Middle-size and big industrials?  

● What is the percentage of the companies that you get finally in touch?  

● How many of those companies accepted your proposal for collaboration and valued it? 

3.1 Moldova 

P8 ACAPOL  

P8 collaborated with 3 companies SRL ICEVO Consulting; INGEOCAD (Institute of 
Geodesy, Technical Prospecting and Cadastre); MOLDSILVA). Those companies are mostly 
Middle-size and big industrials. 2 among them accepted the collaboration that are SRL ICEVO 
Consulting; INGEOCAD (Institute of Geodesy, Technical Prospecting and Cadastre), they are 
associate partners in this Project -Educational for eDrone.  

P9 MSU  

P9 collaborated with 6 companies SRL „Moldavskie novosti”, SRL „Jurnal TV”, SRL 
„Cristalion Plus”, „Pro TV”, SRL ICEVO Consulting; INGEOCAD (Institute of Geodesy, Technical 
Prospecting and Cadastre), “Prointelgrup” SRL. All of them are SME.  All these companies are in 
touch with Moldova State University: the employs from these entities attended the CIA courses 
during the first and second editions. 2 companies accepted proposal for collaboration and 
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valued it  SRL ICEVO Consulting; INGEOCAD (Institute of Geodesy, Technical Prospecting and 
Cadastre), they are associate partners in the eDrone project. Another 4 entities help the project 
team to promote the project results in the mass media. “Prointelgrup” SRL signed a cooperation 
agreement with Moldova State University. 

P10 SAUM  

At the beginning of the project, P10 eDrone team visited several agricultural companies 
that may serve as beneficiaries of eDrone project actives:  

1. Crama Domneasca  Ltd 

2. Dî ngenarul Ltd 

3. Glia-Vito ltd 

4. SC Agro Girla ltd 

5. S.C. Nova-Geea ltd 

6. Vindex-Agro ltd. 

7. Vivaj-Agro ltd 

During the visits, using semi-structured interview techniques we determined each 
company needs in using the drone technologies. The acquired information has been systemized 
in the table below. 

Table 1: Companies visited and their needs 

Company name  Field of production  User needs in using Drone technologies 

Crama 

domneasca ltd 

Organic Wine Production Monitoring of the phytosanitary statement 

of the vineyards  

Surveillance  the vineyards 
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Dîngenarul ltd Cultivation of field crops 

(rape, corn, sunflower, wheat, 

barley, peas and sugar beet). 

Total land area 2200 ha. 

Soil testing,  

Field screening,  

Agricultural land mapping. 

Glia Vito ltd Wine grapes  

Table grapes 

Fruit production 

Plant monitoring,  

Disease prevention,  

Disease outbreak detection. 

Elaboration of land maps,  

Surveying plantations. 

 Agro Girla ltd Fruit and grain production Plant monitoring,  

Disease prevention,  

Disease outbreak detection, 

Surveying plantations. 

Nova-Geea ltd Production of Apple, plums 

cherries 

Plant monitoring,  

disease prevention,  

disease outbreak detection,  

Elaboration of land maps,  

Surveying plantations. 

Vindex-Agro ltd Production of Fruits Plant monitoring,  

Disease prevention,  

Disease outbreak detection,  

Elaboration of land maps,  

Surveying plantations. 

Vivaj-Agro ltd  Cultivation of field crops 

(rape, corn, sunflower, wheat, 

barley). Surface 1000 ha 

Soil testing,  

Field screening,  

Agricultural land maps 

Two other companies have been involved in eDrone activities later: NGA Infoconsulting 
ltd and Cabosal ltd 



 

 

17 
 

 

All of the companies are SME.  P10 get in touch with 3 companies: Glia Vito ltd, NGA 
Infoconsulting ltd and Cabosal ltd. 2 of them accepted proposal for collaboration and valued it: 
Glia Vito ltd, NGA Infoconsulting ltd and Cabosal ltd 

P11 APA  

In order to promote eDrone project and ensure its sustainability, PAA has established 
scientific collaboration relationships with several public and private authorities in the country: 
Ministry of Agriculture and Food Industry, Ministry of Transport and Road Infrastructure, 
Agency of Tourism, Moldsilva Agency, S.I. Geodesy, Technical Prospects and Cadastre 
“INGEOCAD”, S.I. Institute for Development and Forest Research  

3.2 Armenia 

P12 ASUE 

ASUE contacted 17 private companies in order to propose collaboration. All of them are 
between SME and Middle-size. ASUE and NPUA have started discussions regarding the 
collaboration opportunities with 11 companies (around 65%). 71 of them have accepted our 
proposal for collaboration with ASUE & NPUA. 

P13 NPUA 

In Armenia exists about 17 private companies, which are already engaged in the design, 
manufacture, exploitation and maintenance of UAVs. All of them are something between SME 
and Middle-size. Project participants from the National Polytechnic University of Armenia and 
Armenian State Economic University are visited 9 companies, which is about 65%. 5 of them 
fully accepted a proposal for cooperation 

                                                        

1 The number has increased after NPUA’s D7.5 report due to skype meetings with the companies. 
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3.3 Belarus  

P14 BSTU  

The BSTU OED employees have made a presentation at the national-level exhibition to 
promote the importance of public-private partnership in the field of the drones’ application for 
the economic growth of Belarus. BSTU have contacted several stated-owned and private 
companies and BSTU OED employees are currently collecting the requests by the state-owned 
and private-owned organizations that are related to the application of drones, which helps to 
transmit their proposals to each other.  

P17 BSU 

P17 contacted 4 private companies in order to propose collaboration and 100% of them 
with those SME. BSU get in touch with 2 of those companies and get one agreement for 
collaboration.  

A closed Joint Stock Company “Aviation Technologies and Systems” between eDrone + 
Partners Agreement was signed.  
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Figure 1 Signature of Agreement 

3.4 Georgia  

P15 ISU  

The unfortunate reality is that there is only one private company in the field of drones 
in Georgia. This company is called Copter. They started as DJI reseller and their main business 
in the beginning was shooting weddings, but now they are trying to move to more interesting 
areas. We met with them several times.  

There are also several start-ups which are all at a problem/solution stage of a 
development. We also met with them and helped with talking to their customers’ part. One 
company is developing Agro Drone that has benefits that decrease costs and increase efficiency 
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several times for farmers. And the other is still in the phase of a technology looking for a 
problem.  

So, as you see we got in touch with 100% of these companies. One of this company was 
even in our Start-up Program Venture Elevator, and won the prize. All of these companies 
accepted our proposal for collaboration and valued it. 

P16 TSU  

In Georgia the field of Drones production and usage is very new, but it can be said that 
after the project eDrone has started since 2016 the market has become bigger. The new players, 
start-ups are emerging in the field. But still, there are very few companies in the market. In the 
framework of eDrone Project P16 TSU found out 1 industrial partner, which became the 
associate partner of the project.  This is company “Copter” which has become SME during this 
period. Also, company ltd Aidem” is operating in the field of cartographic and the specialist of 
drones are very useful for them. There are two companies Gdrone and Mymobile are present in 
the market, they produce and built civil drones in Georgia. Mainly, In Georgia in the market of 
civil drones the companies are SME and Middle-sized. Some start-ups have emerged as well.  

We have got in touch with 100% of the companies that we researched were present in 
the Georgian Market in the field of civil drones. All companies are interested in collaboration 
with the University and are glad that there will be available the course in Drones usage and 
certified people will be available in the market. At least two companies are ready to offer 
internships to the successful graduates of the course.  

Tab 2:  Number and profile of contacted private companies  

Partner Number of private 

companies contacted 

Percentage of 

SME 

Nr/% companies 

get in touch 

Nr/% accepted 

collaboration 

P8-ACAPOL 3 0% 2 2 

P9-MSU 7 100%  1 
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P10-SAUM 8 100 % 3 2 

P11-APA     

P12-ASUE 17 100% 11 7 

P13-NPUA 17 100% 9 5 

P14-BSTU     

P15-ISU 3 90% 100% 100% 

P16-TSUP 1 + several  100% 100% 

P17-BSU 4 100% 50%  

Summary of contacted companies’ description is given in table above. We can see that 
in most of cases the majority of the contacted companies are the SME and that the partners 
could get in touch with almost all of them. Yet, less than half of contacted companies accepted 
the proposal for collaboration in most of the countries.  
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4. Description of meetings and visits used for promotion  

Question addressed to the partners countries to know more about the number of 
meetings and method of their organisation were:  

● How many meetings/workshops you have organized in order to promote the 
public-private partnership?  

● How many visits you made to the different companies?  

● What is the method you used to contact the companies: mail, phone or physical 
appointment?  

● Which method of contacting companies proved to be more efficient? 

4.1 Moldova 

P8 ACAPOL  

In order to inform about the importance of the use of drones in daily days, ACAPOL 
organized a Consortium Meeting on December 7-8, 2017, within the “eDrone” project, where 
representatives of both state and private companies were invited for the purpose, to familiarize 
them with the field of drone use. Thus among the invited companies we can mention: ICEVO; 
INGEOCAD; MOLDSILVA. ICEVO (Mr Igor Railean had a communication on the topic 
“Technologies in the field of drones: design and implementation”) 
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Figure 2: Consortium meeting, Chisinau, Dec 2017 

ACAPOL organized 3 visits to the contacted companies. The mentioned institutions 
were contacted by telephone to delegate a representative for participation in the event 
indicated above, and they showed an increased interest in the field of the use of drones. All these 
methods are accepted: mail, phone or physical appointment 
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P9 MSU  

In order to promote the partnership and collaboration with the entities MSU organised 
regularly meetings and participated in the promotional events (conferences, symposiums, 
brokerage events).  MSU made 4 visits to different companies. The MSU eDrone team used to 
contact the companies firstly via e-mails or phone and then to delegate a representative for a 
visit or they visited our OED in order to promote both the OED and the activities within the Lab.  
All these methods are efficient: mail, phone or physical appointment depends on the purpose 
of the meeting. 

P10 SAUM  

Organized 7 meetings and workshops and made 7 visits to different companies. For 
contacting the companies, they used different means of communication mail, phone et physical 
appointments. The last ones were the most efficient to establish collaboration.  

P11 APA  

In order to promote public-private relationship the meetings and internal visits to the 
companies have been organised. We organized two events with the participation of the 
representatives from the institutions, with which they established collaboration: 

Round table "Drones: Between experiment and necessity", Chisinau, APA, October 3, 
2017 

http://aap.gov.md/ro/article/evenimente-events 

Workshop "Application of drones: interference between public and private sectors", 
December 5th, 2018  

http://aap.gov.md/ro/news/atelier-de-lucru-privind-aplicarea-dronelor-
desf%C4%83%C8%99urat-la-academia-de-administrare-public%C4%83 

The promotion of the objectives of the eDrone project is achieved by using the following 
means: 

http://aap.gov.md/ro/article/evenimente-events
http://aap.gov.md/ro/article/evenimente-events
http://aap.gov.md/ro/news/atelier-de-lucru-privind-aplicarea-dronelor-desf%C4%83%C8%99urat-la-academia-de-administrare-public%C4%83
http://aap.gov.md/ro/news/atelier-de-lucru-privind-aplicarea-dronelor-desf%C4%83%C8%99urat-la-academia-de-administrare-public%C4%83
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● the website of the Academy of Public Administration; 

● Newspaper Public Employee; 

● Quarterly methodological-scientific journal Public administration 

4.2 Armenia 

P12 ASUE 

3 dissemination workshops and about 20 different meetings were organized. They 
made around 18 visits to different companies. The main methods for contacting were email, 
phone and physical appointments. All the methods were parts and sequential steps of the final 
success. Of course, the final results have been obtained due to the physical appointments.  

P13 NPUA 

3 dissemination workshops and about 20 different meetings were organized. About 14 
visits (some companies are visited twice or thrice) were made. To contact the companies all 
three methods were used:  mail, phone and physical appointment. The mails about eDrone 
project description, its aims and objectives were sent to all companies engaged in industry. After 
some period of time there were telephone calls and finally meetings were appointed with 9 
interested companies. The most efficient method is physical meetings. 

4.3 Belarus 

P14 BSTU  

The BSTU OED employees have made a presentation at the national-level exhibition to 
promote the importance of public-private partnership in the field of the drones application for 
the economic growth of Belarus. 
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The presentations have been made at the III Belarus ICT Summit, 10.04.2019. The TIBO 
Forum is held in the Republic of Belarus on an annual basis and represents a platform for the 
exchange of new achievements and best practices in the field of information technology. 

P17 BSU 

BSU organized 5 meeting and workshops in order to promote the public-private 
partnership. In total3 visits were made to different companies. The methods used for 
communication were mail, phone and physical appointment. Most efficient method was 
physical appointment.  

4.4 Georgia  

P15 ISU  

We organized 14 meetings to promote public-private partnership. Since there are three 
companies, most of the meetings were with AgroDrone, because it was also member of our 
Venture Elevator Program. We did 4 visits to 3 companies mentioned above. Method of 
contacting was social media/messenger. No one uses land phones and mail in Georgia.  

Naturally social media is the most efficient method, since these companies are run by 
young generation. 

P16 TSU  

P16 Tbilisi State University organized 5 meetings to promote public – private 
partnerships. Among them with the Georgia’s Aviation Agency, they became the associate 
partner of the eDrone Project, also visit at the National Environmental Agency of Georgia, this 
is the public sector were drones usage in the field work is highly valuable and needy.  

There were visits to four different private companies who are related in the field of 
Drones. In the process of communication three methods of contact were used, mails, phone calls 
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and physical appointments. We could say that phone calls and physical appointments are the 
most efficient.  

Table below is summarizing the meetings and method of communication with the 
private companies. The meeting and workshop were organized regularly in partner countries. 
Different methods for communication with the private companies are used and visit in most 
cases turned to be most efficient method for establishing the collaboration. 

 

 

Table 3: Meetings organisation 

 Nr of meetings   Number of visits Method for contact most efficient 

P8-ACAPOL 1  3 Phone All 

P9-MSU Regularly  4 Mails, visits All  

P10-SAUM 7 7 Mail, phone, visits Visits 

P11-APA     

P12-ASUE 23 18  Mail, phone, visits Visits 

P13-NPUA 23 14 Mail, phone, visits Visits 

P14-BSTU     

P15-ISU 14 4 Social media, messenger Social media 

P16-TSUP 5 4 Mail, phone, visits Phone, visits 

P17-BSU 5 3 Mail, phone, visits Visits 
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5. Description of partnership program  

To describe their partnership program on this project with industrial the partner 
countries were supposed to answer two questions:  

● Describe the methods of collaboration you propose to your industrial partners: i.e. 
involving the partner in participation on research project, financial contribution, 
infrastructure contribution, etc.  

● Describe organization, governance and management of the collaborative projects. 

5.1 Moldova 

P8 ACAPOL  

These companies (partners) are involving in participation on research project.  Thus 
among the invited companies we can mention: ICEVO - provides services in the field of 
computer science; INGEOCAD - performs topogeodesy, mapping, tourism activities; Moldsilva - 
is the central administrative authority in the field of forestry and hunting, which exercises its 
functions in the context of promoting the state policy in the field by carrying out works of 
extension, regeneration and conservation, ecological reconstruction, rational use of forest 
resources, protection, protection and development of the national fund, forestry and hunting. 

P9 MSU  

The companies that we establish collaboration will be involved in the research and 
collaborative projects, the employs of these companies attended the CIA courses. Thus, among 
the invited companies we can mention:  

● ICEVO SRL - provides services in the field of drone construction;  

● INGEOCAD - performs topogeodesy, mapping, tourism activities;  
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● Cristalion-Plus SRL – is an IT entity, that provides educational software and consultancy;  

● SRL „Moldavskie novosti”, SRL „Jurnal TV”, „Pro TV” are mass media companies. 

● “Prointelgrup” SRL – IT and other equipment, engineering (see Annex 9.2  SAUM - NGA 
Infoconsulting Agreement 

P10 SAUM  

Cabosal ltd (official DJI dealer in Moldova) several producers in order to start a new 
course of Drone use in Agriculture. SAUM will offer the training venue, the stadium field for 
practical classes and will promote the project on the university webpage. 

The practical classes will take place in the crop field of the seven farmers which are 
partners of the project. The drones will be used for scanning and mapping of the field involving 
the students of SAUM and Technical University of Moldova. 

(see Annex 9.1  SAUM - Cabosal ltd Agreement) 

NGA Consulting ltd (the company specialized in accounting consulting) was created in 
2015. SAUM offered the venue and transportation as part of the implementation the Grants 
support from USAID agency. As result of this partnership, NGA Infoconsulting trained a group 
of 10 students in GPS use and started to offer a new service for farmers, as the design of 
multiannual plantations using GPS and drone technologies. 

(see Annex 9.2 SAUM - NGA Infoconsulting Agreement) 

P11 APA  

Agreements between universities and enterprises are made to promote ideas if 
common interests.  

The representatives of these collaborators institutions were delegated as trainees to 
the courses organized by the USM, within the Office "Education for drones". 
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Representatives from both public authorities and private organizations participated 
equally in the organized courses. For teaching the courses, 4 members of the project team were 
trained as trainers.  

The Academy of Public Administration permanently appeals to these institutions to 
identify the person who wants to attend the courses organized in the Office "Education for 
drones". 

5.2 Armenia 

P12 ASUE 

The collaboration with partners has been implemented in the frames of the 
infrastructure contribution, exchange of experience and knowledge regarding the setup of the 
OED laboratory, development of the CIA courses, etc. Also, some partners have been involved in 
the teaching staff of the OED. Moreover, an opportunity was created for the university students 
and OED trainees for internship in partner organisations. Also, the partners' staff members are 
encouraged to participate in the CIA courses of the OED laboratory. 

The organization, governance and management of the collaborative projects can be 
described with the following main characteristics: 

To formulate an efficient organization, governance and management system of the 
collaborative projects, ASUE & NPUA highlighted the transparency and reliability in the 
implementation process of the project activities.  

The risks arising during this collaboration process have always been identified, 
measured and controlled within the management board of Armenian eDrone team.  

The decisions made during the planning and the implementation of the joint activities 
has always been a result of our mutual understanding and discussions.  
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P13 NPUA 

The following methods of collaboration proposed to our industrial partners were used: 

● Involvement in participation on research project, 

● infrastructure contribution  

● Involvement of partner staff in teaching process in university and OED. 

● Possibility of university students and OED trainees for internship in partner 
organisations. 

Collaborative project governance and management is based on the principle of actively 
involving all project members in the planning and control process and of networking them using 
information, communication, and collaboration modules. Management is an integral part of the 
project work of all team members.  

Collaborative project management makes extensive use of localized control loops. 
Planning and control responsibility is assumed by those who are also responsible for project 
content.  

Sub-plans are networked and synchronized to tie all partners into the system of 
planning and control and to promote a common understanding of overall planning. Changes 
and/or delays are communicated directly to the relevant project members without active 
intervention in their areas of responsibility.  

Communication and collaboration are the basis for early identification of the impact of 
potential problems on linked sub-projects. They create a high level of transparency and a shared 
awareness of quality among team members.  

5.3 Belarus 

P17 BSU 

The following methods of collaboration proposed to our industrial partners were used :  
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● joint industry lab;  
● branch of the department (chair); 
● guidance of students' practice with the prospect of their employment;  
● involving the partner in participation on research project; 
● infrastructure contribution; 

Organization, governance and management of the collaborative projects ware done as 
follows:  

● Projects with budget financing are carried out normally under the guidance of scientific 
and pedagogical staff. Industrial partner acts as co-executor of the project and end-user. 
А joint project is being carried out as part of an interim research team involving the staff 
of both partners.  

● Projects under contract agreements can be carried out under guidance of both partner 
staff. Normally university partner is more concentrated in research and development. 
Industrial partner is more responsible for end product. But it’s not strict. 

5.4 Georgia  

P15 ISU  

For Copter we proposed collaboration in educational courses, and also collaboration 
with our start-up related activities. With other start-ups we discussed us helping them in their 
problem/solution phase of development.  

P16 TSU  

Mainly the partnership program involved cooperation in developing skillsets for staff. 
This will be extended by upgrading qualification through the certified courses. The goal is to 
analyse the demand of the market in the field of civil application in using unmanned vehicles to 
make our course attractive for the private companies. Thus, the private companies will be 
interested to finance our courses for their employee to upgrade qualification.  
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The objective of our team is to work hard in order to promote OED built at TSU and to 
develop the courses offered alongside the demands of the market and offer courses that are 
interesting for market players in the Country. For these public-private sectors, collaboration is 
crucial.  
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6. Description of the results which arise from this 
collaboration 

In their description of the results obtained partners on the project answered to to 
following topics: 

● With how many companies you got collaboration protocols within eDrone project?  
● Have you established collaboration with some of these new partners also for other on-

going projects of your institution?  
● Do you have any new projects where more than one private company is involved? How 

many?  
● How this promotion and collaboration roused the development of your institution?   

6.1 Moldova 

P8 ACAPOL  

We have got collaboration protocols within eDrone project with 2 companies SRL 
ICEVO Consulting; INGEOCAD (Institute of Geodesy, Technical Prospecting and Cadastre), they 
are associate partners in this Project -Educational for Drone eDrone 

We have not yet established collaboration with some of these new partners also for 
other on-going projects.  

We have 1 new project where more than one private company is involved - Erasmus+ 
HRLAW: European Human Rights Law for Universities of Ukraine and Moldova. In this project 
participate one private company - Republican Center for Youth and Children - GUTTA-CLUB.  

GUTTA-CLUB is an independent, non-profit, non-political organization founded in 
Chisinau in 1995 with the aim education of children and youth in human rights, defending 
human rights, in particular people’s civil and political rights, while also supporting and 
empowering human rights defenders at risk. 

https://hrlaw.eu.org/
https://hrlaw.eu.org/
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Figure 3: Gutta Club Logo 

As our high institution Police Academy belongs to the Ministry of Internal Affairs, it is 
a good opportunity to cooperate with civil society, as it is derived in the governmental and 
strategic plans of our country.  

P9 MSU  

MSU got collaboration with 2 companies SRL ICEVO Consulting; INGEOCAD (Institute 
of Geodesy, Technical Prospecting and Cadastre), they are associate partners in the eDrone 
project. The employees of these companies attended the first edition of the CIA courses and 
participated in the activities within the eDrone project lifetime: the workshop on Drone 
technology in Chisinau (June 12-15 2019), in the preparation of the report on user needs (WP1 
and WP2).  

„Cristalion-Plus SRL” that is involved in other project developed in the MSU - in 
Erasmus+project „Restart” as advisor for career development of the future employees. 
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According to the cooperation agreement “PROINTELGRUP” SRL is involved in a wide 
range of activities: collaborative project in the area of drones’ application, consulting in the area 
of drones’ usage in the agriculture, development of seminars, etc. 

First of all the eDrone project became for the Moldova State University a true platform 
for collaboration with the above mentioned enterprises and other public entities, interested in 
the drone technology and regulation. Around the Office for Education for Drone, created at the 
MSU with the support of the Erasmus+ project, the MSU team together with the eDrone 
partners’ teams develop events, new projects, etc.  

P10 SAUM  

We have got collaboration protocols within eDrone project with 2 companies: Cabosal 
ltd and NGA Infoconsulting ltd. 

Cabosal ltd will continue the project and partnership with SAUM even after the end of 
the eDrone Project. 

We don’t have any project where more than one private company is involved.  

This promotion and collaboration roused the development in our institution by 
preparing more qualified specialists. SAUM will become more “popular” and attractive for 
youth. Curricula update. 

P11 APA  

The achievements of the promotion of our work with public and private companies are:  

● 4 collaboration initiatives, 

● 1 manual for familiarizing the public administration about the history and 
technology of drones, specific legislation and the possibilities of using civil 
drones in the public and private domain, 

● 4 representatives of the partners graduated the OED courses. 
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We believe that the use of these resources will contribute to attracting new companies 
and raising awareness of research collaboration opportunities, in order to ensure the 
sustainability of the project. 

Also, within the academy to become familiar with the results of the project and the 
exchange of experience, methodological seminars are organized annually with teachers from 
the Academy and from other educational institutions in the country, doctoral students and 
masters. 

6.2 Armenia 

P12 ASUE 

The eDrone Armenian team got 7 collaboration protocols in the frames of eDrone 
project. 

At the same time we have established an efficient collaboration with NPUA and a 
memorandum of agreement has been signed. 

We don’t have any new projects where more than one private company is involved 

These collaborations gave our university new prospects of development, joint projects 
and opportunities. 

P13 NPUA 

eDrone project Armenian partners got 5 cooperation protocols. 3 companies agreed to 
give an opportunity for internship for NPUA students. 2 of them offered job for our students.  

One project for Horizon 2020 programme was prepared in 2019 by the consortium, 
which included 2 companies. Unfortunately it was not adopted. 

The collaboration with the companies allows our university to organize internships, to 
employ students, to use companies’ facilities for students’ laboratory works and R&D projects. 
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Currently, we are working on the MA program on drones. Also, we have suggested to 
the Russian-Armenian University representatives to collaborate in the frames of the MA 
program on drones which they are also currently preparing. To collaborate with them it is 
planned to prepare drone operators for them at our OED laboratory. 

6.3 Belarus 

P14 BSTU  

Representatives of BSTU eDrone team acted as speakers at the ICT forum and raised a 
number of issues related to the development of regulatory legal acts that regulate drone 
activities, the introduction of UAV developments in the industry of the Republic of Belarus and 
other issues: 

8. Round table "The use of small unmanned aerial vehicles in order to monitor and track 
the life cycle of agricultural plants, optimize the use of fertilizers and monitor the 
movement of agricultural machinery" The use of high and medium resolution remote 
sensing data for agricultural monitoring. 

9. Round table "Integration of drones into the concept of "smart city": the use of drones 
as a monitoring tool and obtaining spatial information; use of drones during 
construction works, calculation of earth masses during construction, optimization of 
road construction, construction of accurate ortho-photomaps, 3D modelling of 
construction objects and transport infrastructure of modern cities; conducting thermal 
imaging to account for heat loss in the heating networks of settlements" Educational 
technology in the field of drones. 

10. Round table “Modern systems for dispatching and ensuring safe air traffic of drones. 
Control systems and counter drones. Legal regulations the use of drones in the Republic 
of Belarus” Drone detection and suppression systems. 
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P17 BSU 

We have got collaboration protocols within eDrone project with 5 companies. The 
collaboration on other on-going project is established as well. We don’t have any project where 
more than one private company is involved 

This promotion and collaboration roused the development of your institution by:  

● New academic and industrial partners for research and educational projects. 

● New opportunity for employment of graduate students.  

● New ideas for joint projects in adjacent research and commercial areas. 

6.4 Georgia  

P15 ISU  

With Copter we signed association agreement on eDrone project.  

With all three companies we established collaboration with other on-going projectors 
at Ilia State University.   

P16 TSU  

Once the pilot certified course is done at the TSU OED the successful graduates will be 
offered the internships at the companies. Also, we will closely cooperate with the private sector 
in the research field in order to understand and to permanently be updated on what skills they 
need in the field of drones and how we can help their development.  In September 2020, the CIA 
course was offered to 35 attendees, but because of the Pandemic COVID 19 the laboratory works 
could not be offered. The interest in OED courses is very high and the private sector is very 
motivated to collaborate with Laboratory, to support the development of the field of drones.
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Table 4: results on partnership program 

 Number of companies 

collaboration eDrone 

New partners for 

another project 

Number of projects with 

more than one company 

P8-ACAPOL 2  Not yet 1  

P9-MSU 2  2 No 

P10-SAUM 2 1 No 

P11-APA 4  No 

P12-ASUE 7 1 No 

P13-NPUA 5 3   1 

P14-BSTU    

P15-ISU 3 3  

P16-TSUP Several   

P17-BSU 5 Yes No 

Most of the partners established collaboration with the new private companies on 
another research project. On the other hand, in the case of few projects, there were more than 
one private company at the same time.  
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7. Forecast of the development of public-private 
relationship  

To describe potential future development of their public-private relationship partners 
were asked to answer two following questions: 

● Describe what would you like to improve in your future or existing relationship: duration 
of the contracts, efficiency of the results, cost-effectiveness? 

● Do you see some other actions that you can perform in order to further promote the 
public-private relationship?   

7.1 Moldova 

P8 ACAPOL  

In the future study process we would like to invite the specialists from these companies 
to hold some public lessons for our students in the initial and continuous professional training. 

The Republic of Moldova has adopted the Law Nr. 179 from 10-07-2008 according to 
Public-private collaboration. The existence of this law represents an efficient means, which is 
important for a long time, for carrying out activities of public interest in the field of drone 
application, thus avoiding risks and obtaining only benefits. In order to develop relations within 
a public partnership, the following actions can be taken: 

1. Development of the normative framework, 
2. Implementation of innovative drone technologies, 
3. Dissemination of good European and international practices regarding the use of drones in the 

private and public sectors, 
4. Increase the professional capacities of the personnel, who use the drones (ex; Border Police, 

Patrol Police, Public Security, Agriculture, Construction ) 
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P9 MSU  

In the future we would like to involve the private companies in the university projects 
and teaching process in order to improve the practical aspects.  

The Republic of Moldova has adopted the Law Nr. 179 from 10-07-2008 according to 
Public-private collaboration. The existence of this law represents an efficient means, which is 
important for a long time, for carrying out actiThe existence of this law in the field of drone 
application, thus avoiding risks and obtaining only benefits. In order to develop relations within 
a public partnership, the following actions can be taken: 

5. Setting up the new start-ups with participation both university and private companies. 
6. Development of theoretical and practical courses with involvement of public enterprises. 
7. Dissemination of good European and international practices regarding the use of drones in the 

private and public sectors, 

P10 SAUM  

In the future we will work on developing a curricula with new competencies and also a 
laboratory facility on mechatronics in agriculture. 

P11 APA  

The forecast on the collaboration is to implement the topic of drones into the courses 
information technologies. In addition, we would like to involve public administration civil 
servants in the professional development courses in the Academy. 

7.2 Armenia 

P12 ASUE 

ASUE always works hard to achieve as high efficiency of the results as possible and puts 
all its efforts and facilities to obtain them. So, the efficiency of the results is always in the centre 



 

 

47 
 

 

of attention and improving that will lead to the new collaborations and their outputs in the 
frames of different projects. 

As a new action we see creation and development of the network of project related 
companies dealing with the same problems to overcome them jointly. 

 

P13 NPUA 

It will be better to improve an efficiency of the results and cost-effectiveness. 

The action that can make more attractive the PPR is depended from the government. 
From our point of view the government / state can make ease (reduce) tax obligations for 
companies collaborating with educational organizations. 

7.3 Belarus 

P14 BSTU  

The BSTU OED employees are currently collecting the requests by the state-owned and 
private-owned organizations that are related to the application of drones. The goal is to  help 
collaboration between private and stat organisation and help them to transmit their proposals 
to each other. 

P17 BSU 

State legislation we would you like to improve in our future or existing relationship: 
duration of the contracts, efficiency of the results, cost-effectiveness.  

The actions that we can perform in order to further promote the public-private 
relationship also depending on state legislation.  
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7.4 Georgia  

P15 ISU  

We would like to improve cooperation of these companies with our engineering 
department, as I think it can be beneficial for our students to get access to internship 
opportunities at Copter and other start-ups when they finally move to the next phase of the 
development.  

P16 TSU  

The culture of development of Entrepreneurship and start-up ecosystem is very trendy 
in Georgia nowadays. The importance of linking Academia and Business is highly raised and 
these tendencies will be in the upcoming period. Based on the environment the development 
between Public-Private Relations only will deepen. And the moves started with the eDrone 
project and the collaborations will strengthen. 
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8. Specific conclusions – for the Partner Countries 

● Which specific conclusions aroused from the aspects presented in this Report, 
regarding your institution on one side and the eDrone project on other side? 

8.1 Moldova 

P8 ACAPOL  

As a result, at the early stage of the eDrone project, three companies showed a greater 
interest, two of them being state institutions, but the basic aim is to identify as many companies 
that have tangents with the field of use of drones in order to establish some private public 
partnerships that would benefit the companies and civil society as a whole. 

P9 MSU  

The eDrone project established a platform for collaboration with a wide range of 
institutions: private, governmental and individuals interested in the project topic.  

P10 SAUM  

Thanks to this project, SAUM established partnership with several companies and 
settled agreements for our collaboration. These partnerships offer to us the possibility to 
organize new training courses on the use of drones in agriculture, for our partners, in their 
private companies.  

P11 APA  

The promotion of the eDrone project was done by workshop, website, newspapers etc. 
This helped us to make collaboration with private companies and public organisation such a 
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different Ministry.  Established partnerships open a new research opportunities and exchange 
of experience.  

8.2 Armenia 

P12 ASUE 

The public-private collaboration with ASUE & NPUA eDrone teams was quite efficient 
taking into account the inclusiveness and participation of the companies in the project success. 

P13 NPUA 

The eDrone project raised new collaboration with public and private companies. This 
partnership opened the participation on the other project with several private companies being 
involved. In addition, this collaboration allows to our university to organise the internships for 
our students.  

8.3 Belarus 

P14 BSTU  

The promotion of eDrone project among Belarusian members of the universities was 
done mostly through participation at the workshops we organized. Also, we established 
collaboration with several private and public companies.  

P17 BSU 

We can bring following conclusions:  
1. The project contributed to the search for new academic and industrial partners, including 

among SME. 
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2. A number of 3 new project applications have been prepared and sent for review. 
3. Education activity in the field of drone equipment development and application is currently 

on the rise.  
4. New educational materials have been developed and also (partially) published. 

8.4 Georgia  

P15 ISU  

We wish there were more companies involved in Drone industry in Georgia, but the sad 
reality is that there are not as many as the trend’s important is. As we already mentioned, there 
is only one such company which could be classified as a start-up, that somehow found its 
business model and trying to expand its activities. The other two are still in the 
problem/solution seeking phase, but it is highly likely they will never move beyond that stage.  

P16 TSU  

The main specific impact for the creation of OED and training Certified course at TSU is 
the highly demanded life-long learning course that will give possibilities for all interested 
individuals to gain qualification in the field of drones and thus raise employment rate in the 
country. We can proudly say that the OED laboratory at TSU is the first learning environment in 
the higher education system that offers the certified course in “Practical Use of Drones”. The 
interest in CIA courses is very high and the number of applications has proved this. As the 
Pandemic COVID 19 restricted the physical presence in the Laboratory, our attendees are 
waiting to soften restrictions and have possibilities to visit the laboratory and have practical 
works.  

Another great value of the eDrone project are trained staff and acquired capacity and 
network in the field of drones. Within the framework of eDrone project the cooperation 
between academia and business has deepened significantly, that is the great achievement of the 
project and it will ensure the aimed sustainability of the project in future.  
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As a conclusion, eDrone project already has a great impact on the Georgian learning 
environment in the field of drones. The OED set up at TSU is the first educational laboratory 
that offers certified courses for interested people in the field of civil applications in Usage 
drones. eDrone project has the great positive impact on the development of academia and 
business cooperation, that will ensure the sustainability of the project results in future. The 
internship programs and possibilities that will be available for CIA course attendees is also, one 
of the great achievements of the project.  
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9. Annexes 

9.1 SAUM - CABOSAL Agreement 
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9.2 SAUM - NGA Infoconsulting Agreement 
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9.3. MSU – “Prointelgrup” SRL Agreement 

 


