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Versioning and Contribution History

The following is the document control for revisions to this document.

	Version
	Date
	Reason
	Modified by

	01
	1/09/2019
	Submission of the report to WP5 leader
	Eulalia Balestrieri

	02
	14/09/2019
	Modifications of the report after reviews
	Eulalia Balestrieri

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please include here also information on: when was the concept note submitted, when was feedback received, etc.

1. Coordination of Quality Control Approach
The purpose for managing quality is to control all the activities related to the validation of the project deliverables assuring a high level of quality. The control of quality is not limited to assure the quality of the project deliverables, but also the quality of the processes used to manage and create the them. 

The coordination of quality control activities is strictly related to what established in the in the quality management plan and are focused on the following processes:
	Objects of quality review
	Quality Measure
	Quality Evaluation Methods

	Project Deliverables
	Deliverable Quality Standards

Completeness and Correctness Criteria
Timeline
	Respect of the time line

Peer Review Process

	Organization of meeting, workshop, conferences
	Suitability of the goals

Suitability of the goal time line
Quality of the agenda

Quality of the selected speakers

Quality of the provided materials

Overall quality of the event execution
	Respect of the time line
Questionnaire

	Didactics
	Suitability of the goals
Suitability of the goal time line

Quality of the time table
Quality of the selected speakers

Quality of the provided materials

Improvement of the knowledge of the attendances
	Respect of the time line

Questionnaire

	ICT platform
	Suitability of the platform

Easy to use

Availability of the platform
	Respect of the time line

Questionnaire


 2. Coordination of Quality Control Objectives
The following are the coordination of quality control objectives of the project reflecting the overall intentions to be applied with regard to quality control throughout the project.

· Coordination of monitoring and controlling partner’s activities.
· Coordination of controlling the quality of deliverables.
· Monitoring the project developments, according to what established in the Quality Plan taking into account deadlines and tasks distribution.

3. Coordination of Quality Control Procedure

The initial Quality Control review is the responsibility of each WP Leader who prepares deliverables. The second Quality Control review is the responsibility of WP5 Leader or other Project Partners who confirms that the deliverables represent the Project Development scope and that the final findings and conclusions meet the Project requirements. 
It must be ensured accuracy, completeness, clear and concise readability. 
WP5 Leader will control that timely reviews and comments on how to prevent and/or correct errors in the documents prior to their finalization must be provided.
Items to review for quality include but are not limited to clarity of the report, technical adequacy, appropriate level of analysis, completeness and accuracy of the information presented, and regulatory sufficiency. During the reviews, the documents and reports will be also checked for spelling, grammar, and format for compliance with quality control standards. 
The Quality Assurance review will be performed by WP5 Leader, to verify the deliverables and carried out activities meet the Quality Plan procedures and Project scope. Any comments from the Quality Assurance reviews will be addressed by the respective project partners. 
The Versioning and Contribution History must be included in the deliverables, information about the deliverable type, document author, reviewer, date of delivery and review date must be provided.
Coordination of Quality Control will be carried out according to what established in the Quality Plan in terms of Milestones, Deadlines, Quality Team Roles & Responsibilities, Quality Tools.

4. Deadlines
In the following the deadline for each deliverable are reported, with the WP Leader that will coordinate the first quality control activities:

	d1.1
	State of the art report on last generation technologies for drones and sensors supporting remote control
	MUT
	Bartosz
	Brzozowski
	14/01/2017

	d1.2
	Workshops on Technology of Drones
	MUT
	Bartosz
	Brzozowski
	14/01/2017

	d1.3
	Visits to enterprises
	MUT
	Bartosz
	Brzozowski
	14/04/2017

	d1.4
	User needs document
	MUT
	Bartosz
	Brzozowski
	14/07/2017

	
	
	
	
	
	

	d2.1
	State of Art of drones laws in Programme Countries
	CAA
	Constantin
	Vozian
	14/03/2017

	d2.2
	State of Art of drone laws in Partner Countries
	CAA
	Constantin
	Vozian
	14/03/2017

	d2.3
	Workshop on Law and User needs
	CAA
	Constantin
	Vozian
	14/03/2017

	d2.4
	Regulatory needs report
	CAA
	Constantin
	Vozian
	14/07/2017

	
	
	
	
	
	

	d3.1
	Course program structure and content design
	UNIEVRY
	Yasmina
	Bestaoui
	14/12/2017

	d3.2
	ECTS recognition of the course
	UNIEVRY
	Yasmina
	Bestaoui
	14/02/2018

	d3.3
	Educational material for the course program
	UNIEVRY
	Yasmina
	Bestaoui
	14/09/2018

	d3.4
	Lecturer selection of CTT
	UNIEVRY
	Yasmina
	Bestaoui
	14/09/2017

	d3.5
	Enrollment process for CTT course
	UNIEVRY
	Yasmina
	Bestaoui
	14/04/2018

	d3.6
	Enrollment process for CIA
	UNIEVRY
	Yasmina
	Bestaoui
	14/05/2019

	d3.7
	CTT Deployment
	UNIEVRY
	Yasmina
	Bestaoui
	14/04/2018

	d3.8
	CIA Deployment
	UNIEVRY
	Yasmina
	Bestaoui
	14/05/2019

	
	
	
	
	
	

	d4.1
	Equipment purchase
	MSU
	Florentin
	Paladi
	14/06/2018

	d4.2
	ICT platform setup
	MSU
	Florentin
	Paladi
	14/06/2018

	d4.3
	Web content development
	MSU
	Florentin
	Paladi
	14/06/2018

	d4.4
	E-learning material for course program
	MSU
	Florentin
	Paladi
	14/06/2018

	
	
	
	
	
	

	d5.1
	Design of the quality management system
	UNISANN
	Pasquale
	Daponte
	14/09/2019

	d5.2
	Coordination of quality control
	UNISANN
	Pasquale
	Daponte
	14/09/2019

	d5.3
	Quality monitoring
	UNISANN
	Pasquale
	Daponte
	14/09/2019

	d5.4
	Project documentation
	UNISANN
	Pasquale
	Daponte
	14/09/2019

	d5.5
	Final evaluation of the course
	UNISANN
	Pasquale
	Daponte
	14/09/2019

	d5.6
	External audit
	UNISANN
	Pasquale
	Daponte
	14/09/2019

	
	
	
	
	
	

	d6.1
	Dissemination plan
	NPUA
	Hrachya 
	Karapetyan
	14/07/2017

	d6.2
	Universities meetings
	NPUA
	Hrachya 
	Karapetyan
	14/05/2018

	d6.3
	Dissemination workshops
	NPUA
	Hrachya 
	Karapetyan
	14/09/2019

	d6.4
	Electronic publishing of news and reports
	NPUA
	Hrachya 
	Karapetyan
	14/09/2019

	d6.5
	Participation to workshops and visits
	NPUA
	Hrachya 
	Karapetyan
	14/09/2018

	d6.6
	Promotional material
	NPUA
	Hrachya 
	Karapetyan
	14/07/2019

	
	
	
	
	
	

	d7.1
	Design of exploitation plan
	UNIGAL
	Florin
	Nedelcuț
	14/09/2019

	d7.2
	OED CIA promotion
	UNIGAL
	Florin
	Nedelcuț
	14/09/2019

	d7.3
	Internship promotion
	UNIGAL
	Florin
	Nedelcuț
	14/04/2019

	d7.4
	Promotion of startups
	UNIGAL
	Florin
	Nedelcuț
	14/09/2019

	d7.5
	Public-private collaboration
	UNIGAL
	Florin
	Nedelcuț
	14/09/2019

	d7.6
	Promotion and exploitation of the ICT platform
	UNIGAL
	Florin
	Nedelcuț
	14/09/2019

	d7.7
	Proposal for recognition of the courses degree
	UNIGAL
	Florin
	Nedelcuț
	14/09/2019

	d7.8
	Draft of a formal regulatory proposal  
	UNIGAL
	Florin
	Nedelcuț
	14/09/2019

	
	
	
	
	
	

	d.8.1
	Kickoff and Consortium meetings
	UNISANN
	Pasquale
	Daponte
	14/05/2019

	d.8.2
	Coordination activities
	UNISANN
	Pasquale
	Daponte
	14/09/2019

	d.8.3
	Financial management reports
	UNISANN
	Pasquale
	Daponte
	14/09/2019

	d.8.4
	Communication with EACEA agency
	UNISANN
	Pasquale
	Daponte
	14/09/2019

	
	
	
	
	
	

	
	
	
	
	
	


5. Example of Template to provide deliverable information
	Deliverable Type
	

	Result Number
	

	Date of Delivery
	XX.XX.XXXX

	Author(s)
	Xxxxxx Xxxxx (Partner Name)

	Reviewer 
	Xxxxxx Xxxxx (Partner Name)

	Review date



	XX.XX.XXXX

	Reviewer
	Xxxxxx Xxxxx (Partner Name)

	Review date
	XX.XX.XXXX


6. Example of Template to provide information about Deliverable Versioning and Contribution History

	Version
	Date
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	Modified by
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	Xxxxxx Xxxxxxxx

	02
	XX.XX.XXXX
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	03
	XX.XX.XXXX
	xxxxx
	Xxxxxx Xxxxxxxx
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	XX.XX.XXXX
	xxxxx
	Xxxxxx Xxxxxxxx
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	XX.XX.XXXX
	xxxxx
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