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Introduction / Foreword
This purpose of this document is to provide partners with a strategic plan that aims to ensure that eDrone outputs, outcomes and learnings are becoming available to a range of key stakeholders and wider audience at local, national and European level. Dissemination is an essential aspect of the project that spans throughout the project life and ensures the sustainability of outputs in the long term.

In particular all communication activities aim to;

· inform the general public about the activities of the project

· inform potential stakeholders who might have interests in the project results

· inform national and international networks and forum linked to the project themes 

· inform  policy-level  to  encourage   the   adoption/implementation   of   practices  to improve current services

· inform target groups on the project’s progress, activities and outputs

· monitor the work undertaken by other work packages in order to collect information and data necessary for drafting reports, articles and other means of dissemination

· raise the profile of partner organisation at local, national and international level 

· ensure the sustainability of the project outcomes

Furthermore, this document aims to outline the roles, target audiences and messages of the project as well as to clarify partners’ roles and responsibilities throughout the project. Our key objective is to ensure all communication activities are clear, transparent, open and consistent among all partners.

The coordinator of the dissemination activities is the National Polytechnic University of Armenia (NPUA). The NPUA is responsible to design, develop and coordinate the dissemination activities at European level.

All partners are responsible for the implementation and monitoring of all communications activities at local and national level. Partners are also responsible for translating in their native language dissemination/communications material produced within the frameworks of the project. They are also responsible to provide accurate monitoring outputs every six months or following request of the coordinator. 
Exploitable Results
Throughout the life of the project the following exploitable results will be produced:

· Educational. The OED courses will be held by teachers from Programme Country universities which have theoretical and practical knowledge in drone technologies. In parallel with this, local professors and staff, which are recruited in the Partner Countries, will be involved in teaching and evaluation of attendants, according to the OED rules. After the OED degree professionals will be able to share/apply the assimilated knowledge on their activities.

· Economic. Each Partner Country partner will provide a powerful base for setting up collaborations with local industry/private sector. Moreover, each partner will obtain a significant economic advantage from the new OED due to the possibility of using their own (formed by the eDrone project) database of knowledge. The professionals will be advantaged by the possibility of obtaining a low cost (in terms of time and money) Vocational and Educational Training (VET).

· Social. New professional fields could be inserted in the working place environment from industry/private sector and lifelong learning programs for drone technology. Also the outdated specialists could be converted to reach different skills/abilities in order to hold the requirements of 21st century challenges upon the worldwide economy.

Target audiences

The main professional areas that will be taken advantages from the proposal are (i) agriculture, (ii) surveillance, (iii) aerial photography, (iv) gas mission detection, (v) fire mission detection, (vi) environmental monitoring, (vii) archeology , (viii) monitoring of photovoltaic systems, (ix) monitoring of structures and buildings and (x) power line inspection.

More in details these applications, can be summarized  in:

· Security and tracking: Drones are even more useful for example for Police to monitor the crime activities as searching for plantations of narcotics that are not visible from helicopter due to the high distance. In this field are included also the monitoring of structures and buildings most of the industrial plants are made up of iron that usually deteriorates with time due to atmospheric factors, potentially causing very dangerous damage. 

· Environmental monitoring: Drones are extremely useful for observing green areas not accessible by land, as well as during natural disasters or in the verification of architectural structures affected by earthquakes or other disasters. This field includes power line inspection to detect defects as early as possible and most of all the agriculture and forestry applications because they provide accurate geo-information about the terrain state for (i) monitoring biomass, crop growth and food quality, (ii) precision farming, such as to determinate the degree of weeds for site-specific herbicide applications, and (iii) harvest and logistic optimization. Moreover this type of application includes the photovoltaic monitoring to find timesaving and identify photovoltaic plant performance and failures.

· Land administration monitoring: drones integrated in space modules, national databases, voluntary geographic information create new opportunities to improve land administration; ongoing monitoring of land-use legislation without participation of land actors, quality monitoring of cadastre data, support of property tax administration, etc.

· Video recording: drones are often equipped with cameras for aerial shots, both for professional purposes - in the cinema or in the map above - but also playful - videographers and so on. Particularly important in this field is the application for photogrammetry used to produce typically a map, a drawing or a 3D model of some real-world object or land mass.
Each partner is responsible to identify key stakeholders at their local and national context and design effective and clear messages that reflect the type of audience that aims to target.

At European Level, it is worth mentioning that we will aim to target key EU Networks including:

· ,

· .

Key Messages

Projects key messages will be defined during the life time of the project by all partners. Key messages will include the following aspects;

What is the project about?

· Aim of the project
· Potential impact on our beneficiaries
· Who is involved in the project –partners’ profile should be defined in all activities
· Key evidence arise from the programme
· Conferences, events and workshops
· Milestones
Dissemination Channels
The dissemination of the project results will take various formats and a wide range of channels will be used.
Project website

[image: image4]One of the main sources of information about the eDrone project is its own dedicated website. The website is accessible via www.edrone.unisannio.it. The website was designed at the start of the project by University of Sannio and will be updated regularly throughout the course of the project and for at least one year following the conclusion of the project.
Fig.1
eDrone website’s home page.
The website is divided in 6 sections:

· Main menu: Project Objectives, Time Plan, Activities List, Partners, Associated Partners (Hosts information about participating organisations), Contacts (Includes key contact details and an interactive contact form), Master Thesis

· News: News from eDrone project

· Events: Hosts information about the transnational meetings including access to presentations, minutes, photos from partners’ meetings etc.

· Testimonials

· Gallery

· Contacts

Project’s Leaflet

A leaflet was prepared at the initial stages of the project. The leaflet includes brief description of the project and its objectives as well as it mentions key outputs envisioned by the project. It also includes contact details of the communications officers of the project and the project’s website address.

The leaflet is available in English (and languages of participants) and should be distributed at project’s events and training sessions as well as at events attended by the partners. It can also be accessed online on the project website both in English and in native languages. The online version should be also embedded in other forms of communication including emails, tweets and facebook posts. This is a joint responsibility for all partners.
Newsletter

Newsletters are an efficient mean of dissemination of project updates and outputs to a wide range of audience at local, national and European/international levels.  Following the project plan the partnership is responsible to produce a newsletter on the months, following key projects multiplier events and outputs. All partners are responsible to contribute to the content of the newsletters which should be finalized by the Coordinator.

Partners are also responsible to translate the newsletters in their native languages and disseminate it to their organisational mailing lists. Newsletters should be saved in the resources page of the website.
Social Media

Social media networks and platforms are key in the efficient and effective dissemination of project outcomes. The project has its own social media accounts:

On Facebook - facebook.com/eDroneProject

On twitter - .

Mailing Lists

As mentioned above, through the website, the partnership offers the opportunity to website visitors to subscribe to the project’s newsletters. This mailing list will be monitored regularly. Partners will have their own mailing lists that will also utilise for the dissemination of project’s outputs, events and other material.

Press Releases

Press releases will be prepared by the partnership in order to announce project’s key milestones including the launch of the project’s website, launch of publications and pre and post coverage releases in relation to projects events, workshops and conferences. Project’s press releases will be prepared by the coordinator and all partners will be responsible to translate in their native language and disseminate timely.

Partners will also be responsible to prepare releases that are relevant to local or national milestone or project achievements.
Participation in Conferences, events and workshops

External events, conferences and other face to face meeting are offering an excellent opportunity to partners to disseminate project results and develop a strong and diverse network for the project that will increase project’s visibility and profile. At these external events partners can utilise Power Point presentations outlining key milestones and objectives of the project. At external events partners are also encourage to disseminate project leaflets.
Project’s Visibility

Logo

Following consultation with partners the partnership selected the following design to be the logo of the project. The logo will feature in all publications, flyers and project outputs in both print and web format.
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Fig.2
eDrone project logo.
Visibility of Union funding

Every Erasmus+ project is a way to spread the approach of the Erasmus+ programme.

Beneficiaries of European Union (EU) funding are obliged to display the EU flag and to acknowledge the support received under the Erasmus+ programme in every project publications, outputs or materials.

EC guidelines on this issue can be found at the following link: https://eacea.ec.europa.eu/about-eacea/visual-identity_en .
All project materials and publications produced by the project must also include the following disclaimer:

“Any communication or publication related to the Project made by the beneficiaries jointly or individually in any form and using any means shall indicate that it reflects only the author's view and that the NA, NEO and the Commission are not responsible for any use that may be made of the information it contains”.
Monitoring and Evaluation

The eDrone is responsible for the ongoing monitoring and evaluation of the dissemination activities. This process is essential as it help us to understand the effectiveness of reaching the target groups and the impact of the communication activities in the framework of the overall objectives of the project.

Each partner will be responsible to monitor country specific activities and complete the monitoring form that has been provided by the coordinator (Annex 2). The form should be completed and sent to the coordinator every six months.

Additionally, communication officers should provide monthly progress updates to the coordinator and attend if needed Skype conferences to ensure the smooth running of the all planned activities.

The table below summarizes the key measures that should be collected by all partners in relation to dissemination activities. Partners can provide additional indicators if they deem necessary.
TAB.1
summarization of the key measures that should be collected by all partners.
	Communication Tool
	Performance Indicator

	Project’s website
	Website visitors 
Page views

Documents downloads 
Comments

	Leaflet
	Flyers printed

Number of downloads

	Facebook
	Followers number

Post views

Number of post shares 
Comments (if applicable)

	Twitter
	Followers number
Number of tweets/mentions

	Newsletters
	Number of subscribers

Subscribers via website 
Mentions in other newsletters

	Press Releases
	Number of downloads/views

Mentions in the press (links/screenshots to be provided)

	Conferences/events
	Number of participants 
Number of presenters


Annex 1 - eDrone Dissemination Plan
	Care 2 Work

	Ou tpu t
	Deliverable
	Title/event

/output/ac tion
	Audience
	Partner Leader (L) - Involved (I)
	Deadline
	Pro gres s Upd

ate
	Comments

	1
	D6.2. and D6.3.
	In-House Dissemination Event in the Frames of “Educational for Drone”
	NPUA professors and stuff, project partners and associated partners, stakeholders
	(L) P13, (I) P12, Airworker, Instigate Robotics
	02.02.2018
	completed
	Rector and professors of Military Aviation Institute of RA and representatives of Department of Civil Aviation also participated 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Annex 2: Communications Activities Monitoring Form Template

	N

.
	W HE N
	PAR TNE R
	ACTIVITY
	WHERE AND HOW
	TARGET GROUP
	N.           PARTICIPANS/VISI TS/ORGANIZATIO NS
	EVI DEN CE

	
	
	
	Desc ripti on
	Publi c  infor mati

on
	Scie ntif ic res

ult
	Pra ctic al res

ult
	
	Desc ripti

on
	E U

le v

el
	Na tin al lev

el
	L

o ca l le v

el
	
	

	1
	03.04.18
	P13
	Meeting at Ministry of Agriculture of RA 
	Yes
	No
	Monitoring of agriculture fields and forest
	Ministry of Agriculture of RA, presentation of eDrone project
	Farmers and forestry
	
	Republic of Armenia
	
	P13, stuff of Ministry of Agriculture of RA, farmers, stuff of National Agriculture university of Armenia
	Verbal agreement to continue discussion
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